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NOTICE OF MEETING
Friday, October 23, 2009
2:00 p.m.
Lafayette Consolidated Government Building
Executive Conference Room
Second Floor
705 West University Ave.
Lafayette, Louisiana

REVISED AGENDA

Added: Proposals for Consideration by

the Commission On Streamlining Government

I. Call to Order
I. Roll Call
III.  Approval of Minutes
Meeting of October 7, 2009

IV.  Reports and Presentations:

. Ann Williamson with the Louisiana Association of Non-profit Organizations
. Interim Vice Chancellor Eric Monday with Louisiana State University
. Chancellor Mike Martin with Louisiana State University

1. Automobiles

2. Safety issues

3. Ratio of clerical/support to supervisors

4. Building programs

5. Redundant programs



6. Outsourcing high cost areas (e.g., printing)

7. Streamlining accounting system
V. Discussions
. Outsourcing, Privatization and Risk Management
. Proposals for Consideration by the Commission On Streamlining Government

VI. Public Comments
VII. Other Business
VIII. Adjournment

THIS NOTICE CONTAINS A TENTATIVE AGENDA AND MAY BE REVISED PRIOR
TO THE MEETING.

Roy O. Martin III
Advisory Group Chairman
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